
  
 

TROUT LAKE SCHOOL BOARD 
REGULAR MEETING MINUTES 

January 17, 2018 
7:00 PM 

 
 
 
CALL TO ORDER AND WELCOME 
The meeting was called to order at 7:02 p.m. by Camden McMahon. Other board members present 
were Joe Dean, Carl Allaway, and Ken BeLieu. Others present were Doug Dearden, Crystal Lanz, 
Emelie Pennington-Davis, Wendy Baker, Michele Davis, Debra Pennington Davis, and Jo Ann Poland. 
 
PLEDGE OF ALLEGIANCE was led by Camden McMahon. 
 
OATH OF OFFICE …. SWEARING IN OF BOARD MEMBERS  
Joe Dean was sworn in by Superintendent Doug Dearden. 
 
STAFF REPORT 
Michele Davis shared with the board a project her 5th grade students had done in December. Each 
student picked their own country, twenty-six different countries were represented in the project. 
Students learned how to use Google docs to type their papers about the countries they studied. The 
students learned about their Country’s location, geography, flag, foods and traditions. They ended 
the unit with a big feast with food from every country. Michele Davis showed a video of their feast 
and each student introducing the food they brought representing their countries.  
Wendy Baker presented the school board with gifts of appreciation from the elementary students. 
Every child in Kindergarten through 4th grade contributed to making a packet of notecards for each 
board member. The students learned who our board members are and what they do for our school. 
Wendy Baker commented that it takes a lot of time and leadership to run our school.  
 
1.0  APPROVAL OF AGENDA 
 
2.0  SAY SOMETHING POSITIVE 
Doug Dearden mentioned that this is School Board Appreciation month and spoke about the job and 
responsibilities. Doug Dearden feels that overall the culture of the board has remained constant. He 
complimented the board for being here for the students and always operating in their best interest. 
 
3.0  HEARING OF VISITORS 
 
4.0  CORRESPONDENCE 
Camden McMahon reported that we received 4 Mariners tickets for the Track fundraiser. 
 
5.0  STUDENT REPORT  
Emelie Pennington-Davis reported about Spirit Week. “Futuristic Frenzy” was the theme for 
Homecoming. Spirit Week was reported to be more mellow than in previous years, not such a fierce 
competition. The ASB is considering changing some things about Homecoming like phasing out the 
court, and maybe turning it into a goofy fun reward for the most spirited students. Emelie 
Pennington-Davis said our high school girls and boys basketball teams are doing well. There is big 
hope for the boys to go onto district.  
The Robotics team has received their game for this year’s competition. It is an old fashioned version 
of a video game, involving “Beat the Boss”.  
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Emelie Pennington-Davis said that some students are curious about a possible bus barn, they wanted 
to know if that is going to come about. Doug Dearden said we are in the process of bringing 
electricity to the front of the school to park the buses. Carl Allaway said we should refer to it as a bus 
facility. 
Emelie Pennington-Davis spoke about the possibility of a J-term next year. She said the students are 
in overwhelming favor of it.  
The Geography Bee and Poetry Out Loud competitions are coming up soon.  
Emelie Pennington-Davis wanted to pass along a thank-you from the students to the school board for 
all their work.  
 
6.0  FINANCIALS 
     6.1 Financial Projections for January 2018: Doug Dearden updated the board on our financials. 
We have about 20 more students than budgeted.  
 
7.0  INFORMATION AND DISCUSSION 
     7.1 Superintendent Report: Doug Dearden gave the following report. 
 

● Enrollment: Our enrollment for January is 244.  
We have had a 70% increase in enrollment since 2004. 

 
● Facility Issues: Our HVAC is having significant problems. Right now we can only heat 

the building, not cool it. The repairman has been up to try and fix this problem. Why 
did the tower freeze? These problems have been a real challenge. Doug Dearden 
discussed what is going on with this and he is working with our insurance carrier 
because of the freezing. We need the cooling tower to work by the middle of February. 

 
● Goals Review: The document was included in the board packet.  

 
● OSAA Review: Doug Dearden spoke with Peter Weber, the executive director of OSAA. 

Ken BeLieu had a question on the list of conditions from OSAA. There was discussion on 
what the procedure would be to withdraw and the process to apply to OSAA. We would 
need to discuss these ideas with our league and get their support. Some pros and cons 
were brought up regarding the decision.  
There was discussion regarding specific sports programs for next year. Cross Country 
was brought up and discussion on the girls and boys program followed. Camden 
McMahon asked about their season and the coaching staff. The boys finished as a 
team, the girls were not able to finish as a team because of injuries. Do we have 
incoming students from middle school who are interested in joining the team? Carl 
Allaway said that students can run as individuals if there is not enough students to 
make a team. The board feels that Marshal Harpe did a good job coaching last year. 
Ken BeLieu would like to see us do it again and hopes that we will have enough interest 
for girls and boys teams. Carl Allaway said we have some interest in a girls high school 
volleyball team and a girls high school soccer team. There are not any girls soccer 
teams in our league to play. Discussion followed comparing the sports and expenses 
involved to run the programs and sustainability. Doug Dearden thinks we would have 
enough players here for a girls high school volleyball team and still have girls be able to 
play soccer in White Salmon.  
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● Lunch Program Review: Doug Dearden said that finances were roughly about $4000.00 
in the red at this point. We are having great participation for lunches averaging 123 
students and staff being served daily. Jennifer Fuentes has done a great job recruiting 
volunteers to help with the program. 

 
   7.2 Principal Report: Crystal Lanz reported that the Robotics team started their season with a 
kickoff at the University of Portland where they received their new game and kickoff kits. We are 
going to do a couple different competitions this year followed by the Pacific NW Championships and 
then hopefully on to World Championships in Houston, Texas.  
We have the Geography Bee on Thursday, January 18t at 1:30 p.m. Poetry Out Loud is also on 
Thursday, January 18th after school.  
One of the goals for this year is for staff to get Smarter Balanced Training. This training will be on 
Friday, January 12th. Teachers will be learning how to administer the tests online. Teachers will start 
practicing with students to prepare for this testing in the Spring. On the ½ days during March 9th & 
23rd all the staff will receive training on Youth Mental Health First Aid.  
Crystal shared about her trip on Tuesday, January 16th to observe a J-Term in progress at Scappoose 
High School. Ken BeLieu, Crystal Lanz, Ellen Simonis, Julie Fink and Liz Fink also went. Scappoose 
High School has two J-terms of 15 days each in January and June. Their students were very positive 
about it and enjoyed pursuing things that they were interested in. Ken BeLieu shared his experience 
with “Slam Poetry” and was impressed with what they were doing. Our group asked some questions 
regarding how much prep time was needed for teachers and how much time is needed before 
implementation. There will be another group of people going to preview a J-term in Tacoma next 
week. Crystal Lanz will debrief with the staff after these visits to go over what information was found.  
 
    7.3 Legislative Review: Ken BeLieu reported that this is a short session (60 days). It began on 
January 8, 2018. The Democrats have a one vote advantage in both the House and Senate. They are 
trying to find a way to approve the Capital budget in the House and the Senate. Ken BeLieu said they 
are working on issues with funding for Special Education and the new Certified salary schedule. There 
is a move to lower the bond passage percent. There was some discussion on HB2242 and the effect 
it will have on the levies. OSPI is looking at an implementation date of January 2020.  
 
    7.4 Review Board Operating Procedures: Camden McMahon asked if there were any changes.  
 
    7.5 Calendar Input: The board was encouraged to let Doug Dearden or Crystal Lanz know if they 
have any input for this. 
 
    7.6 Superintendent Evaluation: There was discussion on when it is usually done, the board 
mentioned possibly meeting in February. The board will let Jo Ann Poland know when to send out an 
email with possible dates to meet. 
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8.0  CONSENT AGENDA 
     8.1 Board Minutes for December 20, 2017: Doug Dearden recommended the approval of the 
minutes from the December 20, 2017 meeting.  
  
     8.2 Vouchers and Payroll: Doug Dearden recommended the approval of the following: 
 
General Fund Accounts Payable in the amount of $35,753.36. 
 
ASB Fund Accounts Payable in the amount of $6,169.20. 
 
Payroll estimated in the amount of $201,978.00. 
 
9.0  ACTION 
    9.1 Consent Agenda 
Ken BeLieu made a motion to approve the Consent Agenda as presented. Carl Allaway seconded the 
motion. Motion passed.  
  
    9.2 Supplemental Contracts: Doug Dearden recommended the approval of the following 
Supplemental Contracts. 
 

Michele Davis ASB Co-Advisor   $929.92 
Julie Fink ASB Co-Advisor   $929.92 
Page Logan Middle School Track Coach  $1,809.00 
Stephen Allaway High School Asst. Track Coach $1,809.00 
Morgan Colburn High School Track Coach  $3,160.00 
Adam Peck High School Asst. Track Coach           $1,809.00 
Dana Robison-Miller Middle School Asst. Track Coach $1,031.00 

 
Doug Dearden said they took a survey of students interested in participating in track. The survey 
came back with the possibility of 90 student athletes turning out for track this Spring.  
 
Ken BeLieu made a motion to approve the Supplemental Contracts as presented. Joe Dean seconded. 
Motion passed. 
 
     9.3 Robotics Competitions: Doug Dearden recommended that we approve the following overnight 
competitions for the Robotics team: March 1-3 Robotics competition at Clackamas Academy in 
Oregon City and the March 15-17 Robotics competition in Yakima @ the Sundome. The team will be 
staying overnight two nights each for these competitions. The school will provide their transportation. 
Funding will be provided through grant dollars that they have raised.  
 
Joe Dean made a motion to approve the Robotics Competitions as presented. Ken BeLieu seconded 
the motion. Motion passed. 
  
     9.4 Junior Trip Approval: Doug Dearden recommended the approval of the Junior Trip on  
June 7, 2018 through June 14, 2018.  
  
Joe Dean made a motion to approve the Junior Trip as presented. Ken BeLieu seconded the motion. 
Motion passed. 
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10.0  MISCELLANEOUS 
 
    10.1 Board Action Calendar and Checklist 
 
11.0  EXECUTIVE SESSION 
No Executive Session was held.  
 
Ken BeLieu made a motion to adjourn the meeting at 9:13 p.m. Joe Dean seconded the motion. 
Motion passed.  
 
_________________________ __________________________ 
 
 
_________________________ __________________________ 
 
 
_________________________ __________________________ 
 


